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1984 –  imec  w as  born

▸ E s ta b l is h e d  b y  s ta t e  g o v e r n m e n t o f 
F la n d e r s  in  B e lg iu m

▸ N o n -p r o f i t o r g a n iz a t io n

▸ I n i t ia l in v e s tm e n t : 6 2 M €

▸ I n i t ia l s t a f f : ~7 0
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Imec  Today
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Imec  bus ines s  lines
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B us ines s  model
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Res earch prog rams  for full 
indus try ec o s ys tem
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Imec  Full ec o s ys tem
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Revenue 2009: 275 M E U RO
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± 1 8 0 0
c o -w o r k e r s
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>5 5 0
r e s id e n t s  a n d
g u e s t r e s e a r c h e r s
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>6 0
n a t io n a l i t ie s
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>6 00
c o m p a n ie s  w o r ld w id e
p a r t n e r  w i t h  im e c
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Women @ imec ?
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S tatus  m/v and s ourc ing
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A b s o lu t e  n u m b e r s  
m /v :
R &D :  6 1 3 /1 6 3  
S u p p o r t : 1 2 2 /1 1 6   
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Imec  inves ts  in g ender 
divers ity a s ...

1 . ...i t  is  a  c r u c ia l e le m e n t o f c r e a t iv i t y  &  in n o v a t io n , 
a n d  o f t h e  im e c  v a lu e s  (respect and integrity)

2 . ...i t  m in im iz e s  th e  lo s s  o f -h ig h ly  v a lu e d - ta le n t e d  
r e s e a r c h e r s , m a n a g e r s  a n d  s p e c ia l is e d  
e m p lo y e e s .

3 . ...i t  im p r o v e s  th e  q u a l i t y  o f d e c is io n s  b y  h a v in g  
d iv e r s e  v ie w p o in t s .

4 . ...o u r  im a g e  a n d  t a r g e t r e c r u i tm e n t m a r k e t a r e  
m a le -o r ie n t e d , s o  w e  n e e d  t o  fo c u s  explicitly o n  
g e n d e r  d iv e r s i t y  t o  a t t r a c t t h e  d iv e r s e  w o r k f o r c e  
th a t w e  w a n t a n d  n e e d  to  h a v e  o n  b o a r d
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Women vs  M E N  at imec
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D e c r e a s in g  n u m b e r  o f fe m a le s  f r o m  m g r  le v e l 
o n w a r d s
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Women vs  M E N  at imec
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S ta b le  r e p r e s e n ta t io n  o f fe m a le s  w i t h  a c a d e m ic  
d e g r e e s  (>6  ty p ic a l ly ), e x c e p t fo r  to p  le v e l
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AC TION S  at work

§ F o rm u la t in g  imec values , w i t h  d iv e r s i t y  a s  
a  c o r e  v a lu e  

§ S t r o n g e r  fo c u s  o n  career development f o r  
e v e r y o n e , in c lu d in g  th e  fe m a le  w o r k f o r c e

§ Meeting culture w it h  fo c u s  o n  fa m i ly  
f r ie n d ly  m e e t in g  h o u r s

§ T im e  f le x ib i l i t y  / h o m e  w o r k  

§ W e l l a c c e p t e d  p a r t-t im e  w o r k  th r o u g h o u t 
t h e  o r g a n is a t io n

1 9
1 9
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AC TION S  outs ide work

§ W o r k -l i f e  im p r o v e m e n t s :

§ Day-care o n  im e c  s i t e  (l im it e d  #)

§ Day-care fo r  c h i ld r e n  d u r in g  th e  s u m m e r h o l id a y s

§ Ironing s e r v ic e  a t w o r k

§ C a fe t a r ia  w it h  h o t m e a ls

§ R o le  m o d e l f o r  s t u d e n t s : 

§ S hadowing days f o r  g i r l-s t u d e n t s
§ R v O  fo u n d a t io n  (p r o m o t in g  te c h n o lo g y , s p e c i f ic  

a c t io n s  to w a r d s  g ir ls )
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women c areers  ta s k  forc e 
2009

§  F a c t s  f in d in g s :  W h a t is  th e  s i t u a t io n  in  
im e c ? O u t s id e  im e c ? K n o w n  m e th o d s  
fo r  s u c c e s s ?

§ C r e a t in g  a w a r e n e s s  w it h in  th e  
o r g a n is a t io n

§ A c t io n s  p r o p o s a l to  s t im u la te  w o m e n  
c a r e e r s
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Propos a ls  from WTF

•  S c r e e n in g  o f h ig h  p o te n t ia ls , f o r  w o m e n  f r o m  L -1

•  S h o r t l is t 1 /3  w o m e n  fo r  v a c a n c ie s /p r o m o t io n s

•  D e v e lo p  a w a r e n e s s  a m o n g s t a l l m g r s  a b o u t t h e i r  
in d iv id u a l le a d e r s h ip  s t y le  a n d  it s  in f lu e n c e  o n  th e i r  w o r k  
e n v i r o n m e n t

•  N e tw o r k in g  t r a in in g s  a n d  e v e n t s

•  M e n to r in g /r o le  m o d e ls  in s id e  c o m p a n y

•  H o u s e h o ld  h e lp  in s t e a d  o f (la r g e r ) le a s e  c a r  b u d g e t

•  P r o m o t in g  t e c h n ic a l/s c ie n t i f ic  s t u d ie s  a n d  jo b s  to  g ir ls  
1 5 -1 8 y r s  (r o le  m o d e ls )

2 2
2 2

 



©  IM E C  
2 0 1 0

 

c onc lus ion
 J o in t m u l t i-d is c ip l in a r y  R & D  in  a  m u l t i-c u l t u r a l, 

m u l t i-p a r t n e r  e n v i r o n m e n t…  

 T h e y  k e y  to  in n o v a t io n
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Thank you
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“B eing  powerful is  like being  a  
lady. 

I f you have to tell people you 
a re, you a ren’t.”

M a r g e r e t  T h a t c h e r
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Imec  a s s ets
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